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Instead of aiming at the perfect…. 



..let’s use an iterative approach and be ready to 

learn from mistakes….. 



…by breaking down complexity into pieces 
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Business Strategy 

Challenges 

 Performance 

 Growth 

 Rapid change of 

customers behavior 

 

Talent Strategy 

Challenges 

 Acquisition 

 Retention 

 Succession 

 Development 

Ensure 

Business 

Continuity 

World Financial Crisis Millennial Generation 

New Technologies 

Globalization 

volatility 

uncertainty 

VUCA 

complexity 

ambiguity 

THE BUSINESS LANDSCAPE: ADAPT 

OR DIE 

 



 

 

A solution to keep  

up and get ahead 
 

 

 

 

THE CHALLENGING ENVIRONMENT OFFERS 

ALLIANZ THE OPPORTUNITY TO BECOME THE 

“GOOGLE” OF INSURANCE 

Urgent need for : 

Inside opportunities 

 

Capability to invest 
 

Digital building  

blocks in place 
Cost competitiveness 

  Outside challenges 

Digital Landscape 
- Increasing digital device 

penetration 

- 55+ age group catching 

up online usage 

- Mobile and social 

 

Customer behavior 
- Better informed and  

educated decisions 

- Hybrid 

- Less loyal 

New entrants 
- Innovative 

- Fast-moving 

- Transparent 

 

 

Regulatory framework 
- Privacy 

- Constant changes 

- Digital Regulations 
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Work-Centric 

Independent 

Goal-Oriented 

Competitive 

Promotions to build up a solid career 

Good pay 

Reliable employer 

 

Technologically Adept 

Flexible 

Value Work/Life Balance 

Attention-Craving 

Achievement-Oriented  

 

 

 
Flexible work environment 

Learning opportunities 

Employer with values they can relate to 

 

OUR CURRENT EMPLOYEES ARE BABY 

BOOMERS AND GEN X… 

…WHO ARE DIFFERENT AND WANT DIFFERENT THINGS! 



OUR FUTURE EMPLOYEES ARE GEN Y & 

MILLENIALS… 

DIFFERENT CULTURES…  ALL TOGETHER! 

… AND GEN X AND BABY BOOMERS AND SILVER LINERS 

AND…. 





THERE ARE SOME DIFFERENCES BUT, 

IN FACT… WE NEED THEM ALL!!!  

Therefore, 
we need to BRIDGE the gap! 

? 
 

How do we know who we need and for how long? 

  

How can we attract them and keep them engaged? ? 
How can we help the orga to manage them all? 

 
? 
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We analyze the 
workforce 

requirements 

We challenge and 
update  

succession plans 

 

We review competencies /  
skills / experience needed for 

specific roles in the future 
 

ANTICIPATING BUSINESS NEEDS: HOW DO WE 

KNOW WHO WE NEED AND FOR HOW LONG? 

Flexible  employment 
contracts 



SPEAKING ABOUT (EMPLOYER) 

ATTRACTIVENESS: FACT IS, ALLIANZ IS SEXY 

How do we ensure they hear the news? 



CAREER WEBSITE  

– MATCH ME IF YOU CAN 



IT‘S ALL ABOUT STORYTELLING  

– ALLIANZ VIDEOZINE 

World‘s 1st video 
magazine for 
career related 
topics  
 



IT‘S ALL ABOUT STORYTELLING 

– EMPLOYEES FOR EMPLOYEES 

Career & Life Path 
Stories from > 80 
colleagues of Allianz 
Group incl. Matching 
Algorithm 

wetransfer-0a0bcb/whatchado-238b26/savoula-demtriou.mp4
wetransfer-0a0bcb/whatchado-238b26/faisal-haddad.mp4
wetransfer-0a0bcb/whatchado-238b26/asuka-ashida.mp4


IT‘S ALL ABOUT STORYTELLING  

– WE ARE ONE! 

http://youtu.be/SZJS2tT6hZk


BEING INNOVATIVE ALSO AT THE VERY 

TOP! 



ALLIANZ MOBILE RECRUITING  

– AGILE APPLICATIONS! 

Coming summer 2014: 
 
Transport your professional 
data from LinkedIn, Xing and 
Facebook (available both for 
mobile and desktop system) 
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NEW  

BUSINESS 

MODELS 

ADVANCED 

TECHNOLOGIES 

CHANGES IN 

BEHAVIOUR 
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HOW ARE THESE TRENDS AFFECTING 

OUR WORKFORCE? HOW TO MANAGE ALL 

DIFFERENT EMPLOYEE GROUPS? 
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BY ENSURING MULTIPLE OFFERS….. 

New 
communications 
channels for 
employees,  
open spaces.. 

Customized 
global mobility 
policies 

Diversity 
programs for 
women, silver 
liners, LGBT…  



….AND EXPLORING NEW SOLUTIONS TO 

DEVELOP THEM AND KEEP THEM ENGAGED  
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RECIPE FOR SUCCESS: OUR 3 PILLARS 

COMMUNICATION 
CHANNELS 

EMPLOYER VALUE 
PROPOSITION 

SOURCING 

…different channels 

based on employee 

group: 

 PERSONAL: 

employees talk 

to future 

employees 

 DIGITAL:  

we talk to them 

via…smart 

phone 

 SOCIAL:  

we enter their 

social networks 

… grounded around 

one common 

denominator:  

RESPONSIBLE 

CARING 

EXCELLENT 

CONNECTED 

 

Building the 

strongest financial 

community 

From: I need 

actuaries 

 

To: I need 40 non 

life pricing actuaries 

by end of 2015, with 

8-10 years 

experience certified 

in…. 

 

… based on workforce 

planning: Know who you 

will need in the future 
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File name / department / author  

OUR KPI’S 

Trendence 
# 15 Favorite Business 

Employer Brand  

 

# 21 Favorite IT Employer Brand 

 

# 46 European Business Edition: 

Europe’s Top Employers 

 

# 93 Top Employer 2013 in China 

 

Universum 
# 29 Most Attractive Employer 

for Business Professionals in 

Germany in 2013 

 

# 46 Europe’s Most Attractive 

Employers 

 

# 52 Most Attractive Employer 

for Business Undergraduates in 

Germany in 2013 

 

HR Excellence 
# 2 Allianz Employer Branding 

Video: Building the strongest 

financial community 

 

Queb Award 
# 3 Excellence Employer 

Branding Campaign 

 

Potentialpark 
# 1 Online Talent 

Communication Europe and 

Asia 

 

# 1 Career Website 

 

# 1 Social Network 

Communication 

 

# 2 Mobile Communication 

 



BACK UP 




