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m THE LINE MANAGERS EXPECTATIONS
PART 1: PLL MAKE THE HR UNDERSTAND

* HR should help in difficult cases — not give timetables

* HR should serve the line manager — not give rules

* HR should fill in blankets — not give tasks to line managers

* HR has to respect the content units — not centralize everything

* HR should take care of boring details — the line manager is busy!

* HR doesn’t know the business — they should not touch strategic issues

* HR should not think too much - the line manager is in charge, takes
care of the business and understands the customer needs
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m THE LINE MANAGERS EXPECTATIONS
PART 2: PLL MAKE MANAGERS UNDERSTAND

* HR provides support on company level — doesn'’t disturb unit’s life
* Performance appraisals are manager’s tools — HR doesn’t need them
* Work climate surveys are for developing — HR doesn’t need them
* Culture of company is for great performance — HR doesn’t need it

* As a former line manager | have a great opportunity to make the
content units understand the meaning of strategic HR

- Line managers trust me because I'm one of them! | build the bridge!

* | really appreciate my HR colleagues!
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LINE MANAGER - HR-CREATURE
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FORMER COLLEAGUES: "WHERE ARE YOU”?

Have not seen you
for months!

When do you take care of
the real needs of content units?

You talk too much to
the lawyers!

What are you doing?



https://www.google.fi/url?q=http://www.amsimaging.com/blog/?Tag=Human+Resources&sa=U&ei=TZtWU7_5KuPNygPd-4HQDw&ved=0CDQQ9QEwBDgU&usg=AFQjCNEF9mAGE9VGWIARGETK8B1lnHQEww
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m AFTER 9 MONTHS

YES

* | made HR understand the content
units

° | made content units
understand HR

* |lam an HR-creature
* |am aline manager

* | still believe in crossfunctional

co-operation and | really appreciate X
my experienced HR-colleagues!
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THANK YOU!

EBU
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