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STRATEGY GETS YOU ON THE PLAYING FIELD...

Samen voor een herkenbare
en vindbare NPO

Onze
belofte
De NPO verrijkt en De NPO verbindt Herkenbaarheid
verbindt de Nederlandse je met de wereld en vindbaarheid.
samenleving met om je heen.

programma’s die
informeren, inspireren

en amuseren.
Alle lijnprojecten
« NPO+
+ Internet-strategie
2 « Cross-mediaal programmeren -
projecten audio envideo content
+ Werkwijze evenementen
+ Gezamenkijke radioplayer
+ Inhoudelik leidend en + Personalisatie  Coremancagaziminmbaiibidge
herkenbaar - Jongerenstrategie + Visual radio
+ Metiedereen en voor mij « Merk 2 iw"im"'"m““‘"- (RY)
+ NPO, een sterk merk + Verhogen eigen inkomsten TRk e
- Regie op distributie - Directe K
- i i - Di i jie - vervolg - ConcessieBeleidsPlan
. Studio beleid + Afbouw beheertaken
T N 2 - Optimum

+ Management informatie

+ Vermogens-beleid

+ Budgetscenario’s

- Optimalisatio inkoopprocessen

samen.npo
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... BUT EXECUTION PAYS THE BILLS
THE WHY OF INTERNAL BRANDING

+ Align employees with strategy
and values

« Enable employees to implement strategy
and values

« Turn employees into brand ambassadors
« Show what’s in it for them personally

“Alignment is a mutual rewarding relationship between
a company and its key stakeholders (its employees),
enabling the firm to realize its purpose”

Goal of Internal Branding: alignment




From branding to reputation

Brand-thinking becomes reputation-thinking: we live in a reputation economy, in which ‘the company

behind the brand’ becomes more and more important (and so is ‘the people behind the brand’)

I Alignment I
Brand Reputation
‘The company’s promise 'The level in which a
to the stakeholders’ company lives up to its
promise’
Ownership: organization Ownership: stakeholders
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Internal branding is a sum, with one purpose: create involvement

Internal
communication
Alignment
Internal HR Internal
branding
Internal
marketing

EBU .



THE WHY OF INTERNAL BRANDING
ENGAGEMENT OR ALIGNMENT?

Engagement

Are people feeling
comfortable?

OPERATING EUROVISION AND EURDRADKY

Alignment

Are people doing the
right things?




BEHAVIOR
BIRKIGT EN STADLER

behaviour

personality

symbols communication

EBU
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IT DOES PAY THE BILLS
SOME RESEARCH NUMBERS

+ Going the extra mile * Retention
* Synergy
+ Customer experience



AN ALIGNED WORKFORCE
A SHARED RESPONSIBILITY ACROSS THE ORGANIZATION
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INTERNAL BRANDING: AND HOW IT WORKS
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HOW TO CREATE AN ALIGNED WORKFORCE?
THREE BUILDING BLOCKS THAT REQUIRE CLOSE COOPERATION

: - lll. Developing
l. Informing ll. Motivating capabilities

» Media and Messaging » Dialogue » Capability Development
« Cascading * Recognition and Reward

N
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A CONCEPT AS THE OVERARCHING IDEA

* Provides guidance for management and employees; vision and strategy
towards the future

+ Sets out the mentality; states what culture is needed to be succesfull and
support employees in living up to the brand promise

+ Creates cohesion for management and employees; activities of Internal
Communications, HR and Marketing add up for managers and employees in
order to create higher impact

+ Creates efficiency; overall concept serves as an umbrella for all internal
communications

EBU ...



AN OVERARCHING IDEA

 Touch base with purpose, values and strategy; key in everything we do
 Ambitious and realistic; find the right balance

+ Strong focus on mentality / identity; embrace and put into practise

* Open; encourage to share experiences, create vivid dialogue

* Emotion and pride; build a emotional connection with the brand

* Proof points; not only willing but also able to be part of the company

EBU ...



Other success factors

Employer first

Differentiate by target group

Integrated communication

Working together with Human Resources
Facilitate line communication

Support dialogue

OPERATING ELRCVISKIN AND

CEO support

Tight projectmanagement
Professional appearance

Break with the past

Communicate a lot and be visable

Positive, but realistic
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INTERNAL BRANDING
EXAMPLES EVERYONE KNOWS
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Apple: employees are part of the experience

aps
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Google: you are here to make mistakes

“Rather make the mistake in moving too fast
than make no mistakes and move too slow”
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INTERNAL BRANDING
THE ABN AMRO CASE

OPERATING EUROVISION AND EURDRADKY



Tomorrow
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STRONG CONNECTION INTERNAL AND EXTERNAL

GEHE

Tomomw DE BANK ANNO NU ' ABN-AMRO

starts today

$

$

Morgen Anno nu
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GET MANAGERS AND EMPLOYEES ON BOARD

Create sense of urgency: Tomorrow starts today

+ Get managers and employees on QU senanao
board with the long-term strategy and
ensure they can translate this strategy

to their own work. Tomorrow
starts today

» Again... Personal communication from
the Management Board, both at
national and international level, was a
key success factor

OPERATING ELROVISION AND ELURDRAD!



THE EXECUTION: LAUNCH NEW STRATEGY

EBU

OPERATING EUROVISION AND EURDRADKY

> Abata¥budets, March 301

TOMOorrow’s News

FOR TODAY'S BANK

Clear agreements, saying what you stand for Ba n k'Wl de Cooperat ion
ooyt Evuringwe s

gt curemssivee . RISK-AWATBNESS Seting our own course
FOCUS on rESU|tS Aatins  Making choices and acting on them

1
Gerrit Zalm: “The key is to measure twice
and cut once”

St

All five right

What does the stratagy mean in
practice? Five chi 3t will quide
us as we build tomorrow's bank
batween now and 2017.

The clieat: “Work alongsid them and
daliver what you pramise”

Employees talk about their #bssiness principles

F ABNAMRO

In the Strategy Newspaper, the long-term strategy was
explained in an accessible manner and translated
directly to the various business lines within ABN AMRO.

Long-3arm surasagy ABN AMFD

= Tomorrow’s story

Tomorrow starts today . T '

fapsrtof the €ay s

During a two-week period a board member and a
manager from the business updated employees on the
bank’s future direction. The animation introduced each
question by appealingly sketching part of the strategy,
before putting the actual question (via a voice-over) to
the manager. This forced the manager to give concrete
answers in plain language that the employees in the
room understood.

L | 1

P N
Th ‘d ked e

e managers' day events marke - <,
the kick-off of the announcement of Ts?;:‘ts today " Tsm‘;’v

the long-term strategy.

The managers could sign up for this
event online, on a platform. Where
they could organise their stay in the
city and find extra information and
inspiration. Afterwards managers
could give their evaluation and
download materials for further
communication with their team.




THE EXECUTION: STATE OF THE ART MEDIA
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A
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Jomorrow’s E-zine -

‘Act to win’

e otk s o e Vi siging 4L e B gt ey © Bpike

Tomorrow

for the bank of today

STANDING
STILL ’Q‘T,
ISN'T AN |
OPTION =
T /

N ABNAMRO




THE EXECUTION: VALUES AND BUSINESS PRINCIPLES

. ABN-AMRO

OPERATING EUROVISION AND EURDRADKY



INTERNAL BRANDING

EBU
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TOGETHER FOR A RECOGNIZABLE AND TO BE FIND NPO

Samen voor een herkenbare

en vindbare NPO

Onze
belofte
De NPO verrijkt en De NPO verbindt Herkenbaarheid
verbindt de Nederlandse je met de wereld en vindbaarheid.
samenleving met om je heen.
programma’s die
informeren, inspireren
enamuseren.
Top
Alle lijnprojecten
« NPO+
+ Internet-strategie
- « Cross-mediaal programmeren -
pro;ecten audio en video content
+ Werkwijze evenementen
+ Gezamenkike radioplayer
+ Inhoudelijk leidend en + Personalisatie + Governance gezameniikheidsbudget
herkenbaar - Jongerenstrategie + Visual radio
« Met iedereen envoor mij « Merk + Experment visual radio - (RY)
- NPO, een sterk merk + Verhogen eigen inkomsten i ety i
- Regie op distributie - Directe + Bindi
- i i - Distributi ie - vervolg + ConcessieBeleidsPlan
+ Studio beleid « Afbouw beheertaken
« Optimum

- Huisvesting NPO organisatie e i

+ Management informatie
+ Vermogens-boleid
+ Budgetscenario’s
+ Optimalisatie inkoopprocessen

samen.npo
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Enriches and Connects
connects Dutch  you with
society the world
around you

Top
8
b Projects

Our
goals

To be
recognized
and to be
found



THE NPO CONNECTS AND ENRICHES THE DUTCH
SOCIETY

= with each other
= sum of Iits parts
= multidimensional
= colorful

= connecting

EBU ...



INTERNAL BRANDING CONCEPT

samen.npo

1VERHAAL, 5 AMBITIES
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KEY SUCCES FACTORS

o B Bis atemod
samenfalle) | £
1VERHAAL, 5 AMBITIES vitamis entuia’

¢ Herman, redactie
Wl

samen.npo

! 1VERHAAL 5 AMBITIES

‘Bis atemod ut eos
essim et velesty
vitamis ent quia’

Tessa, admintstrstie

EBU
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VTR 2014 NITHARCAR ARIPTA MENDAN DEMPELE STRUNT BEATUS

53% &

tae deroratio occusam sus.
Odise parunde nis utatur seque.
s et quide voluptaess.

i
diath

Speeddate
Joris en Sofie

=

Geef je 00K OP!  pmowoos
samen.npo
1VERHAAL, 5 AMBITIES




12 mei: Medewerkersbijeenkomst

Uenre0

WEEK1: 12 - 18 mei

samennpo

—
13 mel: Op ieders
bureau staat een kaart
met Samen.NPO

i

e-mail met verwijzing
naar intranet

OPERATING ELROVISION AND EURDRADIO

Start
postercampagne

KEY SUCCES FACTORS

Lunch met RvB

.

—— ONDERWERP: SAMEN.NPO

Doorloop
berichtgeving

S0E0.NPO
==

=Y —
s 4o

E-zine

: Henk
A Hagevoort

Blog RvB: “de week van...”

5 mei - 1juni

Docrloop
berichtgeving

5860 1PO

Doorloop
postercampagne

10 juni: Medewerkersbijeenkomst
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STRONG CO-OPERATION
WE NEED TO ACT AS A TEAM

* Building a succesfull company starts
at the heart of our company: our
people

» Aligning our people is a shared
responsibility

» Each of us have an important role in
that process

 Let’'sdoit

Internal
branding
concept

Marketing




PLEASE HELP THE NPO

You saw our NPO case

A lot of the activities focus on communication.
What HR tools or cultural aspects can you think
of which can help us tot realise the ambitions?

OPERATING ELROVISION AND EURDRADIO



36

Assignment

Think about your own organization :

— What is the company’s strategy, the goal for the future?

— What are the values of the company (brand / behaviour)? Is there a difference
between internal and external?

— How and about what does communication to management and employees
take place?

— What can be done better according to you?

EBU ...



NEXT STEPS
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ANY
QUESTIONS?




