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http://www.area17.com

the slowest day is today....




DiFfusion curve

2.5%

Innovators Early
Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%
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1. be an expert In working In Cross
functional teams




STYRELSE INTERNREVISION

GEMERALDEAEXTOR BITR GENERALDIREETOS

11 MARKMADSOMRADEN INKLUSIVE KUNDTIANST

S5 ARBETEMARKNADSOMRADEN MED 320 ARBETSFORMEDLINGAR



today’s organisation

Manufacturing IT Department Recently Acquired Marketing
Company Department

HYPER ISLAND




cross functional teams
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2. be an effective team member
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3. be a person who standssfor and can
cherish misstakes







open to constant learning
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Actively experniment with Actively observe, react, respond
new behaviours [/ approaches and retlect upon the expenence
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. GENERALIZE <

Conceptualize and draw conclusions
from the experience.



4. be your own leader




Dare to take
action
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responsibility
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Understand N |
Abllity to and Abllity to give

reflect take personal ~ and
receive feedback

Understan how you Always in the
affect direction
other people of the company
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