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DIVERSITY, EQUITY,
INCLUSION




EBU DEI 2024

> Foster collaboration among colleagues
working on DEI content initiatives

> Create awareness of the importance of
fostering DEI in PSM with those who do
not yet see it as a priority; promote
best practices
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OPERATING EUROVISION AND EURORADIO

New EBU DEI 90-min omfine sessions

- EVERY TWO MONTHS k/l /
. JANUARY: USING Al TO IMPR DEI IN PSM

- MARCH: WOMEN’S REPRESE ON IN PSM CONTENT
. MAY: INSIGHTS ON NEURQ@DI

. JULY: FOCUS ON LGTB+ c{) TIA

* FOR EXECUTIVES IN PSM

« SUMMER 2024: UPDATE
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COLLABORATIVE DEIPROJECTS

+ EBU GENDER EQUALITY MEE
- EBU ANNUAL MEETING 17
+ CONTENT COLLABORATIC

G IN FEBRUARY (EBU BRUSSELS
XPERTS IN APRIL (RUV)
ATIVES (SEE NEXT SLIDES)




Women in Science

Premiere
8 February 2024 Brussels

Un film de
SAFIA KESSAS

ELECTRONS LiBRES

Ces ferumes de science qui changerdl nos vies




Women in PSM Music content
Celebrating diversity
Survey and short report, best practices




REPORTING ON CASES OF
HARASSMENT AND ABUSE IN SPORTS
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EDITORIAL KNOWLEDGE NETWORK
GUIDELINES PRODUCTION
Recommendations Contribute to sports media SIS £ EELARIE MERer:

of journalists to offer guidance

holarship b issioni
sleelielis i e Sotninizsietning and support when needed.

academic research on the
topic.

Best practice
Case studies
Self-care



SUSTAINABILITY



> Facilitate knowledge exchange among
colleagues working on Sustainability
initiatives

> Support PSM executives Iin understanding
and implementing Sustainability
strategies and programmes In different
areas



YOUNG AUDIENCES



e For kids: live action, news, platforms,

animation, audio.
e For youth: platforms, reaching target
audience, strengthening youth brands

e Sharing ideas and success stories with

the launch of the Young Audiences
casebook

In total, we have 9 meetings

that we’ve organized and 3

#SAYHI CAMPAIGN that we’ve partnered with

o weeasoparnersawin ve  [KIDSICOPRODUCTIONSE

Music team who organized two

60-minutes session focusing on For the kids’ drama series, we’ll
classical music for kids and young select on top of the 5 films from
adults and with the Radio Team European countries, some extra 4
as we had a special kids session coming from our Sister Union ABU.
during the Podcast Forum.

(O)






e Shape PSM Al strategies

e Influence tech players for the benefit of PSM

e Influence Al legislation for the benefit of PSM
and to safeguard our position in the market

e Ensure trusted news in the era of generative Al

e Enhance PSM creativity through Al
e Launch the EBU Academy School of Al

e Collaborate around relevant technological deve{op



OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

STRATEGIES

LESSONS LEARNED SO FAR

EBU STRATEGY SERVICES
222222222



PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

1. AISTRATEGY IS
CORPORATE
STRATEGY
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PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

2. ADAPT YOUR
CULTURE,
GOVERNANCE,
STRUCTURE
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PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

3. MISSION AND
AUDIENCE FIRST,
TECHNOLOGY SECOND !
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PSM Al STRATEGIES 10 LESSONS LEARNED SO FAR

4. MAP YOUR
PRIORITIES
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PSM Al STRATEGIES

5. BE METHODICAL

10 LESSONS LEARNED SO FAR
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PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

. IMPORTANCE OF
ETHICS & TRUST
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PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

. INVEST IN Al
LITERACY, INTERNALLY
AND EXTERNALLY
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PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

8. FIND SCALE IN
COOPERATION
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PSM Al STRATEGIES 10 LESSONS LEARNED SO FAR

9. SCRAPING: IN OR
UT?
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PSM Al STRATEGIES - 10 LESSONS LEARNED SO FAR

10. EXPERIMENT,
EXPLORE, EXPERIENCE

77 Q(\‘U’g ﬁj\\*&‘_

'

PHOTO/UNSPLASH




QUESTIONS?



EBU

OPERATING EUROVISION AND EURORADIO

THANK YOU

ASSERAF@EBU.CH



	Slide 1: EBU STRATEGIC INITIATIVES
	Slide 2: DIVERSITY, EQUITY, INCLUSION
	Slide 3
	Slide 4: New EBU DEI 90-min online sessions
	Slide 5: COLLABORATIVE DEI PROJECTS
	Slide 6: Women in Science  Premiere 8 February 2024 Brussels   
	Slide 7
	Slide 8
	Slide 9: SUSTAINABILITY
	Slide 10
	Slide 11: YOUNG AUDIENCES
	Slide 12
	Slide 13: AI
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: QUESTIONS?
	Slide 27: THANK YOU

