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HOW DOES IT ALL HAPPEN? 



RTVE publication 31.01.2024

The story of a (news) story

4,057 page views

Republication by BR, ERR, LRT, RTE, SWI

4,064 page views 100,17% 



SR publication 15.03.24

440 views

THE STORY OF A (NEWS) STORY

Republication by BR, ERR, LRT, RTE, SWI

2979 page views 677%



How does it all happen? 



https://pilot.ebu.io/

news.ebu.io 

https://pilot.ebu.io/
https://news.ebu.io/


The story of a story

1 story, 1 language, 4K views 8 stories, 6 languages, 8K views

2,000/day

18 sources

41 / day



42,841 stories

39,399 republications

+40 boxes

14 languages

Since July 2021…

12+M page views



DIGITAL NEWS EXCHANGE

https://public.flourish.studio/visualisation/16745754/


AEP ADDED VALUE ON A SELECTED STORY



QUESTIONS & ANSWERS



NEWS 
AGGREGATOR

A TRUSTED NEWS COMPASS



AEP ADDED VALUE ON A SELECTED STORY



THE COPYRIGHT BARRIER

2,3% have the chance 

to find a new audience





WHY?

Trusted news compass
Showcase copyrighted 
content (larger scale of 

content vs AEP)

Cater to those who 
access news via a side 

door (young)

AI tools optimised for 
public interest

Translation enables 
cross border 

consumption

Alternative to the US-
based solutions 

(GoogleNews / Apple 
News)



The XYZ ecosystem
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. . . 
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Original
Story

TRANSLATION 
OVERLAID ON 
TOP OF 
ORIGINAL 
STORY

Aggregator
view



THIRD PARTY PUBLICATION
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XYZ.com
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STORIES SELECTION FUNNEL



PUBLIC SERVICE 
ALGORITHM



CONCEPT

“The project will strengthen the ability of PSM to deliver high-quality, trusted news 
and information to European citizens searching for credible content in a digital 
space dominated by Big Tech and information overload.

This will be achieved by creating an algorithm that incorporates the key public 
service values agreed by the EBU’s membership in 2012. The result of a 
partnership between Swedish Radio and France Télévisions, the PSA will be 
open to all Members*.” 

*From EBU Media Fund application



PSA STAGES
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Help ERB editors green the 
most relevant articles.

Help journalists (contributor
or publisher) find relevant 
content.
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Offer new tool to 
newsrooms to 
help journalists ensure key 
aspects of objectives 
are included in their
stories.

Encourage collaboration by 
surfacing stories on issues 
being reported on by 
different members. S
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Use as example in 
policymaker dialogue when
explaining the importance 
of public service journalism
in a democratic society. A

U
D

IE
N

C
E

 B
E

N
E

F
IT

S Audiences granted access
to algorithm to help 
them surface relevant and 
reliable news/information, 
and filter their preferences
on any channels/platforms 
used for news.

By 
surfacing only trustworthy 
content, algorithm helps
restore audience faith in 
trusted media sources.

1 2 3 4



TIMELINE

Reconnect & enlarge PSA 
Community

Jan. 2024

Consensus on number of 
PSM unique values and 
objectives to translate to 
Digital

Feb. 2024

Define values & objectives 
and translate them into 
digital parameters

1st results

March 2024

PSA POC 1st iteration

April 2024

PSA POC 2nd iteration

May 2024

Expert human validation and 
possible 
expansion/implementation if 
POC successful

June 2024



Brad Lightcap, OpenAI’s chief operating officer

There's going to be differences in how we can use 

technology in journalism that may change the way the 

way journalism works, that may change how we think 

about journalism in society.



QUESTIONS & ANSWERS



THANK YOU

CONNECT WITH US!

lopez-garrido@ebu.ch

jimenez@ebu.ch

mailto:Lopez-garrido@ebu.ch
mailto:jimenez@ebu.ch
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