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2020 Sound Engineers Scheme 
Structure and Guidelines 

Overview 
This is a joint initiative by the EBU Contact Engineers and the EBU Music Group, created to 
encourage the sharing of knowledge between Member sound engineers who record 
concerts, with the goal of increasing the overall quality of Music Exchange content. 

The scheme features two kinds of participation: 
 “Offering organization” = an experienced EBU Member sound engineer makes 

him/herself available to visit another Member for a short period (a maximum of four 
days), during which concerts are being recorded, to give on-site training and advice to 
the host organization's engineer(s). 

 “Welcoming organization” = EBU Member sound engineers, who would like to develop 
further their concert recording expertise in their own working environment, welcome a 
visiting sound engineer. 

Sound engineers and their employers, who wish to participate in the first role ("Offering 
organization") or the second ("Welcoming organization"), apply to the EBU via an online 
form. The closing date for entry is 13 December 2019. 

Organization 
The Sound Engineers Scheme (the "scheme") is set up with the approval and under the 
supervision of the chairs and vice-chairs of the EBU Contact Engineers and EBU Music 
Group, as well as of the Music Unit in Geneva (“organizing committee”). 

Eligibility for participation 
EBU Members (“Members”) are eligible to take part in the scheme. EBU Associates or 
Approved Participants are not eligible to apply. 

Application process 
• All eligible applicants wishing to take part are invited to complete in full and submit the 

online application form to the EBU (the “application”). 
• Eligible applicants choose between "Offering organization" and "Welcoming 

organization" applications. 
• All applications must be submitted in English or French. The EBU reserves the right to 

request any further information that it deems necessary for the purposes of evaluating 
the application. 

• Each application submitted by an eligible applicant will be considered at the next 
meeting of the organizing committee.  
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Selection process and eligibility criteria 
The organizing committee will discuss each application submitted and shall select on a 
consensual basis which application(s) shall receive financial support based on the following 
criteria (the “eligibility criteria”): 
• The activity proposed by the Welcoming organization must be directly related to EBU 

Music Exchange services; 

• The activity has the potential to develop people's skills, both at the offering and 
welcoming organizations; 

• The activity must be of general benefit to a broad range of Members in the field of 
concert recordings and have a potential for creating some form of legacy; 

• The activity requires funding on a non-recurrent basis. 

• All candidates should be able to work easily in English. 

The EBU reserves the right to reject any application that might not comply with the present 
guidelines. The organizing committee shall have full discretion to accept or refuse to grant 
financial support to a project. 

Collective commitment 
To the offering organization’s sound engineer, the EBU will pay the flight, up to four (4) nights 
in a three-star hotel, as well as a per diem allowance of €40. 

The offering organization shall commit to providing the services of one of its most 
experienced sound engineers and to bearing the cost for his/her time up to four (4) full days. 

The welcoming organization shall commit to coordinating the visit of the offering 
organization's sound engineer, from the time (s)he arrives at the airport until his/her 
departure, including access to concert venues and providing him/her with lunch every day. 

A written report, from the offering organization and welcoming organization, should be sent to 
the EBU after a training visit has taken place. 

After selection 
The priority will be to determine in partnership with those involved the precise period for it to 
take place. A visit shall last a maximum of four (4) days and shall include at least two (2) 
concert recordings, ideally of different genres (orchestral/opera plus another genre is 
recommended). 

It will then be necessary to draw up a precise schedule of activities that will need to be 
communicated to the EBU. 

Geneva, 31 October 2019 


